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[bookmark: _Toc141357941]SUMMARY 
This annual report is submitted in compliance with Article 198, Part 3, Clause 1 of the Constitution of the Republic of Armenia, as well as Article 5, Paragraph 4, Sub-paragraph a) and Article 28 of the RA Law "On the Audit Chamber". It was prepared based on the International Organization of Supreme Audit Institutions (INTOSAI) standards.  
[bookmark: _Toc141357942]AUDIT PROCESS 
The Audit Chamber conducted 54 audits within the framework of the 2022 activity program, 40 of which we recarried out in accordance  with  the first part of the Audit Chamber's 2022 activity program (audits of three, six, nine monthly and annual execution of the 2022 state budget), while 11 of them were conducted under  the second part of the activity program, within the framework of the audits approved by the risk-based methodology.  3 audits were conducted within the scope of the third part of the activity program, under joint activities stipulated by international agreements.
AUDITS OF STATE BUDGET EXECUTION 
In accordance with the procedure established by Article 27, Part 1 of the RA Law "On the Audit Chamber", the Audit Chamber has conducted a total of 40 audits on budget programs implemented by the lower-tier administrator of 10 budget allocations in order to draw up the annual conclusion on the  2022 state budget execution.
Since, according to the RA Constitution and the RA Law "On the Audit Chamber", the conclusion of the reporting year summarizing the results of the audits on the RA state budget execution, is submitted to the RA National Assembly as an independent document and published on the website of the Audit Chamber www.armsai.am  based on a separate schedule, it is not included in this annual report. At the same time, based on Article 28, Part 1, Clause 1 of the RA Law "On the Audit Chamber", Part 1 of this annual report includes a brief  summary on the 2021 state budget execution audit.
AUDITS CONDUCTED WITH RISK-BASED METHODOLOGIES 
Within the framework of the second part of the Audit Chambers 2022 activity program (using the risk-based methodology), 11 of the 18 audits planned have been completed, 3 have been suspended, 1 has been revoked, while the remaining 3 are still ongoing,  so, based on Article 25, Part 4 of the Law of the Republic of Armenia on Audit Chamber, 3 programmatic items were transferred from the 2022 activity program to the 2023 activity program (the list of transferred, suspended and invalidated program items is presented in Appendix 1.).
Scope of audit. In the reporting year, the audit scope of the Audit Chamber included risky and most significant areas in terms of legality, economy, as well as efficiency and effectiveness, taking into account the resources of the Audit Chamber.
Published audits. The interim conclusions approved by the Audit Chamber based on the results of 11 audits were presented to the National Assembly, the Government and the respective audited entities within the timeframe  set forth by the law. In accordance with the requirements of Article 30, Part 1 of the RA Law "On the Audit Chamber", 10 of these audits were published on the official websites of the Audit Chamber www.armsai.am  and RA public notices platform  www.azdarar.am (brief findings of the published audits are presented in Part 2 of this report).
In 2022, an audit was also carried out regarding the use of funds transferred to the RA state budget as a donation by the "Hayastan" All-Armenian Fund, the results of which were not published on the grounds of containing state secrets. Due to the declassification of a number of decisions of the RA government "On accepting money as a donation" by the RA Government, the Audit Chamber of the RA has published the interim  conclusion regarding the results of the mentioned audit per decision No. 43-A of March 21, 2023.
Audits containing state secrets. In the reporting period an audit was carried out in the Ministry of High-tech Industry of the Republic of Armenia regarding the acquisition of weapons and military equipment, as well as their separate nodes and equipment, their acquisition, modernization, restoration, development and production of new samples, the findings of which are not published because of containing a state secret.  Access to the interim conclusion on the results of the said audit is regulated by the RA Law "On State and Service Secrets".
Cooperation with the RA National Assembly. During the reporting period, the results of audits of the Audit Chamber, depending on their public importance, became the subject of discussion in the joint sessions called by the Standing Committee on Financial Credit and Budgetary Issues of the RA National Assembly and the respective Standing Committees in charge of the topic. The Standing Committee on Financial, Credit and Budgetary Issues was actively involved in the process of implementing legal improvement measures for the activities of the Audit Chamber.
Cooperation with law enforcement agencies. In the reporting year, within the framework of the materials sent to the General Prosecutor's Office of RA and the findings of the audits published by the Audit Chamber, criminal proceedings were initiated in 6 different fields, a preliminary investigation is being conducted, for some directions the examination is underway.  
During the reporting period, based on Article 5, Part 5 of the Law of the Republic of Armenia "On the Audit Chamber", by the decision of the RA Audit Chamber, the materials related to actions containing features of a crime identified during the audit carried out in the State Revenue Committee of the Republic of Armenia were sent to the RA General Prosecutor's Office.
According to previous years' audits, the amount of damage caused to the state by criminal proceedings during the reporting year is 834,941 thousand AMD. A preliminary investigation is underway.
Information on cooperation with law enforcement agencies for the reporting year is presented in Appendix 2 of the report.
Audit opinions and conclusions. During the reporting period,  financial,  compliance  and performance audits were conducted for the items included in the 2nd part of the Audit Chamber's annual program. In  case of  two audits,  a combination of financial and compliance audits was applied, the statistics of which are presented below:

	STATISTICS OF AUDIT TYPES[footnoteRef:1] [1:  Statistics does not include audit findings containing a state secret ] 


	Financial and compliance 
	2

	Compliance 
	3

	Performance
	5



In carrying out the audit engagement, the auditors applied all the procedures provided for the audit.
According to the current legislation, based on the results of financial and compliance audits, the Audit Chamber presents the following types of audit opinions:
· Positive (unqualified) opinion, if sufficient information has been received to perform an audit and no material misstatements have been detected,
· Incomplete (unqualified) conclusion, if material misstatements have been identified, their effects are not widespread, and the reports are materially misstated, or material misstatements are found, their effects are not widespread, and it is impossible to obtain sufficient information to conduct an audit;
· Negative (adverse) opinion,  when material misstatements have been identified , their consequences are widespread, and the reports are materially misstated.
· Disclaimer of opinion,  if material misstatements  have been found, their effects are widespread, and it is impossible to obtain sufficient information to perform an audit.
The statistics of  audit opinions for the reporting period is presented below:  
	STATISTICS OF AUDIT OPINIONS 

	Positive (unqualified) opinion
		4

	Incomplete (unqualified) conclusion
	1

	Negative (adverse) opinion
	0

	Disclaimer of opinion
	0



The Audit Chamber reports on adherence to performance  principles through performance audits. The principles of performance auditing  are: 
· economy, which estimates  how much the expenses aimed at the intended (obtainable) resources were minimized by maintaining the specified period, quality, quantity, volume and adequate compensation;
· efficiency (usefulness), which evaluates the implementation of the set goals and the achievement of the planned results;
· cost efficiency (effectiveness), which is evaluated to obtain the maximum results with appropriate quality, quantity and time using the planned resources.
The summary cases of non-compliance with performance auditing principles presented in the 2022 performance audit reports are presented below: 

	summary cases of non-compliance with performance auditing principles

	Economy
	1

	Efficiency
	2

	Cost effectiveness 
	2



Audit recommendations A total of 66 recommendations have been submitted to the Government of the Republic of Armenia, audited and inspected entities, as well as other stakeholders with a purpose  of  elimination and prevention of cases containing identified inconsistencies, misstatements and risks, as well as for increasing the efficiency of processes, which can be divided into three types according to their characteristics:
· system-oriented recommendations aimed at increasing the effectiveness of management, financial and legal systems,
· result-oriented recommendations aimed at improving programs and services to achieve goals and expected results;
· problem-oriented (problem identification and solution) recommendations, the purpose of which is the elimination or correction of misstatements and inconsistencies identified by the  audit, as well as the solution of problems related to non-compliance with principles of economy, efficiency and effectiveness.  
The statistics of the recommendations presented as a result of the audit are as follows.

	RECOMMENDATIONS STATISTICS 

	System-oriented 
	25

	Result-oriented 
	23

	Problem-oriented 
	18



Audit tools. The interim  conclusions of all the audits presented in the annual report were drawn up based on the protocols on the results of the audit (inspection) made by the auditors during the audit. According to part 3 of Article 35 of the RA Law "On the Audit Chamber", they were  submitted in full  to the heads of audited (inspected) entities. Objections and explanations were submitted by the latter. In some cases, the objections were actually  comments and explanations regarding the recorded facts. In cases where objections and explanations were not provided by the audited entities within the timeframe set forth  by the law, they were considered  when developing the interim  conclusions summarizing the results of the audits.
The actions of the auditors were not appealed by the audited (inspected) facilities. During the audit, the auditors were guided by the procedure for the implementation of the audit established by the Law of the Republic of Armenia "On the Audit Chamber", at the same time, applying the knowledge of the audit provided by the International Standards of the Supreme Audit Institutions. The entire audit process, according to the requirements of Article 36, Part 4, Clause 3 of the RA Law "On the Audit Chamber", was documented by auditors. The results of the audits were developed based on unbiased and comprehensive information and facts. All assessments are based on proper evidence. During its activities the Audit  Chamber followed the principles of the activity defined by the law. The interim  conclusions of the Audit Chamber and this report developed on the basis thereof do not contain any predictions regarding the inconsistencies and misstatements identified  by the results of the audits, as well as their consequences.
[bookmark: _Toc72940895][bookmark: _Toc104752385][bookmark: _Toc141357943]PART 1. BRIEF SUMMARY ON THE AUDIT OF STATE BUDGET EXECUTION IN 2021
In 2022, the Audit Chamber audited the execution  of the 2021 state budget by conducting financial and compliance audits of the state budget for three, six, nine months and the annual execution. Based on the results of the audits, the Audit Chamber prepared a conclusion on the execution of the 2021 state budget and provided an audit opinion.
The conclusion of the RA Audit Chamber "On  the execution of the 2021 state budget of the Republic of Armenia" was approved by the decision of the RA Audit Chamber No. 138-A of May 26, 2022. The Audit Chamber elaborated the conclusion based on  the mechanism provided for in Article 27, Part 1 of the RA Law "On the Audit Chamber", based on the results of the quarterly audits. In particular, in order to draw up a conclusion on the execution of the 2021 state budget, the Audit Chamber conducted 72 audits in 18 departments. The findings  of the audits are presented in the interim conclusions, which were submitted to the RA National Assembly, the RA Government, the audited entities, as well as published on the official website of the Audit Chamber (with the exception of 8 interim conclusions containing confidential information, as defined by the law).
The audits carried out in the above-mentioned 18 departments identified 138 non-compliances in 13 of them. At the same time, 26 misstatements were recorded in 6 departments, amounting to a total of 2,651.9 million AMD or 0.15% of the actual annual expenditure of the audited departments.
Detailed information on the identified non-compliances and misstatements  is presented in the conclusion on the execution of the state budget for 2021, as well as in the interim  conclusions of the three, six, nine monthly and annual audits, which are published on the official website of the Audit Chamber, with the exception of the interim conclusions, which are confidential as defined by the law. As a result of the audits of the  annual execution  audits of the RA 2021 state budget, 66 recommendations to  12 departments were submitted. 
In the opinion of the Audit Chamber, the financial reports, in all essential respects, accurately reflected the regulated activities of the receipts and expenditures of the RA 2021 state budget. According to this, the Audit Chamber has expressed an unqualified opinion regarding the execution  of the RA 2021 state budget.

	Conclusion of the RA Audit Chamber on Republic of  Armenia  state budget execution in 2021 
	Reference
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[bookmark: _Toc72940881][bookmark: _Toc104752386]

[bookmark: _Toc141357944]PART 2. BRIEF SUMMARY OF RISK-BASED METHODOLOGY AUDITS  
All details of the audits carried out under Part 2 of 2022 activity plan of the Audit Chamber are presented in the interim conclusions published on the official website of the Audit Chamber. This section reflects examples of the main findings of the audits;  brief summaries of interim  findings are presented in Annex 3. 

[bookmark: _Toc104664314][bookmark: _Toc104752404]MAIN FINDINGS 

1. The performance audit of the loan  and grant programs of the Caucasian electricity transmission network (hereinafter referred to as the Program) in the RA Ministry of Territorial Administration and Infrastructures (hereinafter referred to as RA MTAI) identified the following: 

Examples of non-adherence to the principle of cost-efficiency 
· During the implementation of the project, 823,320.86 thousand AMD liability  and . 173,675.7 thousand AMD  compensation fee was due for the extension of the deadline for payment of the loan installments. 
· According to the amendments to the consulting contract, additional compensations were  stipulated: 400 thousand. EUR and 526.3 thousand EUR, respectively: while the total value of the  project increased by 43.2 percent(by EUR 101 million).

Examples of non-adherence to the principle of effectiveness
· In terms of the procurement process ․
Uncertainty in achieving the project goal creates risks in terms of ensuring the energy security of the Republic of Armenia. The launch the project has not been announced, namely, the announcement of the tender for the main contractors, the distribution of the tender packages to the pre-qualified bidders were not made.

· Regarding the communication between MTAI and "DEN" CJSC:
The management board operating in MTAI has not summoned monthly  meetings, so did not receive e sufficient information about the current situation, did not request, did not receive, did not discuss and did not identify  the reasons for the lack of progress, nor did it monitor the project.
· Regarding the impact of the financial situation of "DEN" CJSC on the implementation of the project.


DEN CJSC does not have a procedure for evaluating the effectiveness of the project as an investment. In essence, not keeping a separate accounting of project costs and not making estimates of expected income from investments causes uncertainty in terms of future benefits, which does not provide an opportunity to assess the measurable impact of the project on the financial situation of "DEN" CJSC. 

2. The performance audit of the forest utilization process in the RA Ministry of Environment identified the following: 

Example of non-adherence to the principle of cost-efficiency 
· As a result of non-compliance with the minimum amount of rent for state-owned forests in 9 lease contracts signed by "Hayantar" SNCO, according to the auditors' calculations, out of the total 36.7 ha of forest land leased in 5 branches of forestry 14,086.5 thousand AMD in rent was not charged during the period of in 2019-2020. 
Examples of non-adherence to the principle of economy
· There is a significant difference between the procurement and planning of goods and services of "Hayantar" SNOC 2019-2020. They were not carried out within the framework of control mechanisms introduced in the field of procurement. There is no competition, under which conditions the costs for the purchased goods and services have not been justified as a minimum cost.
· There are no electronic documents envisaged by the legislation for the actions and grounds thereof performed according to the Sole Source procurement procedure of SNOC and its grounds. 
· Actual services were provided in 2019-2020, the processes of which had to be performed in accordance with the procedure  defined by procurement legislation.

3. The performance audit  of the digital transformation process in the RA  Ministry of High Tech Industry (Hereinafter: MOHTI) identified the following: 

Examples of non-adherence to the principle of effectiveness
· In terms of ensuring cybersecurity․
The republic of Armenia lacks the  definition of critical information infrastructures, there are no criteria for their identification in place,  and there is no national register. In this situation it is not possible to apply institutional frameworks for the protection of CII. The strategic measure of the establishment of the National Cyber Security Center, which was supposed to be the guarantee of the state-wide cyber security, ensure the protection of personal data and promote the development of cyber literacy, was not implemented. Cyber security standards have not been established and approved, national cyber development plans have not been developed. Cyber security exercises have not been carried out, there are no requirements for mandatory reporting of cyber accidents or technical capabilities for automatic obtaining and monitoring of information about cyber accidents in real time.
· In terms of human resource management
RA state bodies are lacking  assessments of the need for human resource capabilities to ensure engagement of highly qualified specialists in the field of digitization, as well as digital knowledge and skills, and educational plans based on them. There are no minimum qualification requirements for digital field  personnel, and there are no unified mechanisms involving representatives from all bodies for general discussions of digitization-related projects, risk identification, ensuring interaction, and sharing experience.
· In terms of  the comprehensiveness of the digitization strategy:
In the digitalization strategy of RA, there are no measures, schedule and implementers for the implementation of digital transformations in individual branches of the economy and public administration. Instead, individual departments have developed and are implementing sectoral strategic measures and initiatives aimed at digitization.
· Regarding strategy performance:
According to the digitization strategy, it was planned to carry out 10 migrations in the period covered by the audit, none of which was fully completed within the specified timeframe.
· Regarding budgeting:
· There is no budget program that is a logical grouping of measures for the implementation of the state policy aimed at achieving the strategic goal of digital transformation. The "1043 - HTI Ecosystem, Digitization and Market Development" program of the RA State Budget mainly consists of measures implemented by the MOHTI, which do not include the entire spectrum of state interventions aimed at achieving the goal of digital transformation. Other departments different from MOHTI BTAN are also responsible for a number of budgetary measures related to digital transformation. 


4. The compliance audit  of Roads Networks Loan and Grant Program conducted in RA Ministry of Territorial Administration and Infrastructures has identified the following: 

Examples of non-compliance 
· 19,356,173.9 thousand AMD capital expenditures made within the framework of the restoration and improvement project of the M6 Vanadzor-Alaverdi-Georgia border interstate road implemented with the support of the European Investment Bank. were not added to the balance sheet value of asphalt concrete roads, not ensuring the fulfillment of the requirement of the RA Public Sector Accounting Standard approved by the Order No. 725-N  of RA Minister of Finance dated October 24, 2014.
· 6,171,153.56 thousand AMD capital expenditures were  made within the framework of the rehabilitation and improvement project of the M6 Vanadzor-Alaverdi-Georgia border interstate road and the additional program for the improvement of the vital road network implemented with the support of the European Investment Bank for  1187299 square meters of asphalt concrete cover upper layer works were accepted and paid for without checking the adhesion of the car wheel to the cover or the smoothness (roughness) of the cover, which is a requirement for accepting these works established by the RACN IV-11.05.02-99.

Regarding the rehabilitation and improvement project of the M6 Vanadzor-Alaverdi-Georgia border interstate road implemented with the support of the European Investment Bank.
· The quantities of 22 types of  works totaling 4,427,124.50 thousand AMD were changed by change instructions by more than 25% and resulted in a  contract price  change by more than 1%, but the Project Manager did not review the price and did not apply a new price, whereas according to the contracts, the Project Manager was supposed to review rat e or price. For example, without revision of the price, the contract prices were reduced for 29,126 square meters of rockfall protection works with a metal mesh system, only 447,837.60 thousand AMD in the event that the estimated cost of these works was 1,525,549.20 thousand AMD
· According to the requirement of clause 8.14 of the RACN IV-11.05.02-99 (automobile roads), the height of the porous (coarse-grained) asphalt concrete layer of the road surface must be determined by calculation, but not less than 6 cm, by designs and  contracts 242,790 sq.m. 5 cm thick large-grained asphalt concrete layer construction works calculated by monthly performance and 1,389,942.90 thousand AMD was paid. 
· As a result of the changes, 1,195,638.91 thousand AMD was  calculated from the project funds and  paid for road alienation and/or relocation and reconstruction works of BEELINE, ROSTELECOM, "Gazprom Armenia" CJSC, "HEK" CJSC and the Tufenkian recreation area located in the protection zone, while in accordance with RA Law on Automobile Roads, Article 12, in case of roads reconstruction or relocation communication channels must be moved or rebuilt at the expense of their owner.
· Without any calculation, based on the experience of the head of the technical control group and with a purpose to  improve the properties of the materials, 242,938 sq.m. of 8 cm thick bitumen-stabilized gravel layer stitching works totaling  1,130,311.04 thousand AMD were carried out  instead of the 8cm thick black gravel provided for  by the original project and by the contract. However, according to RACN IV-11.05.02-99, the height of the construction layers of the road surface should be determined by calculation. In addition, according to the professional conclusion given by the Consultant, the said change did not affect the strength of the coating, that is, no improvement of the properties took place, but as a result of the change, the contract price was increased by 101,920.68 thousand AMD. Moreover, as a result of the change, the contract price  increased by 101,920.68 thousand AMD, while  the works performed additionally with estimated values are not more expensive than the replaced (not performed) works, but on the contrary, they are cheaper by 277,766.54 thousand AMD than the replaced (uncompleted) works.
· As a result of the changes made during the implementation of the works, the volumes and names of the works were significantly changed. Only 22% of the works under a separate contract have not been changed. Within the framework of two Lots,  initially for the works with an estimated values of 12,617,203.00 thousand AMD, contracts for 11,007,122.30 thousand  AMD were signed or by 1,610,080.70 thousand AMD cheaper than the estimated values, However, the changes  made during the construction and prices set for the newly performed works resulted in the final contract prices and the amount of the calculated performance being not cheaper than the estimated values obtained in the case of calculation of these works according to the defined procedure, but 1,543,033.63 thousand AMD more  expensive.  





5. The financial and compliance audits of Tsaghkadzor Municipality financial and economic activities identified the following:  

Examples of non-compliance 
· A number of contracts was signed without observing the Law of the Republic of Armenia "On Procurement" and the relevant requirements of the Decision 526-N of the Government of the Republic of Armenia of May 4, 2017 "On Approving the Procedure for Organization of Procurement Process and revoking the Decision 168-N of the Government of the Republic of Armenia of February 10, 2011». In particular, some of the signed contracts did not stipulate warranty periods as a mandatory requirement, in some of the contracts initially set dates were extended not in accordance with the requirements set by the above-mentioned decision, as well as the applications of the contract party are not present in the purchase packages regarding the extended dates, which are the basis for the initiation of the date extension process.
· In a number of decisions adopted by the Council of Elders, the requirements of provisions defined by Clause 21 of Part 1 of Article 18 of the RA Law "On Local Self-Government" are missing (the terms and purpose of sale of land owned by community). 
· In a number of cases, the requirements defined by the clause 4 of the Decision 388 of the Government of the Republic of Armenia of April 6, 2017 "On the procedure of delivery of information regarding real estate units considered subjects of real estate tax and their evaluations (reevaluations) to the local self-government bodies by the entity managing the real estate cadaster and repealing the Decision 465-N of the Government of RA of May 22, 2003 and 641-N of April 19, 2007” were not observed, in particular, after receiving state registration for the permissions of land sales, the land plots and their values were not included in the automated information system of property tax duties, and as a result the corresponding property  tax was not calculated.  
· In a number of cases, the requirement established by the RA Government Decision 912 of May 18, 2006 "On approving the procedure of registration and management of unsanctioned buildings" was not observed. In particular, the decisions of the Community Head to approve/reject the state registration of  public buildings of 200 square meters or less was not made within 30 days. 
· The requirements of Part 4 of Article 4 and Article 13 of the RA Law on "Garbage Removal and Sanitary Cleaning" were not observed. In particular, the Council of Elders of the community did not approve the complete scheme related to the sanitary cleaning of the community and the garbage collection, and as a result  sanitary cleaning works in the community were carried out without a legally supported sanitary cleaning scheme.
[bookmark: _Toc8982175][bookmark: _Toc72940894][bookmark: _Toc104752405][bookmark: _Toc141357945]PART  3. INFORMATION ON THE IMPLEMENTATION OF THE INTERNAL PROCESSES PROGRAM OF THE AUDIT CHAMBER OF AUDITS AND EXTERNAL AUDIT CONCLUSION 
The Audit Chamber organizes its activities through regular and extraordinary sessions. During the reporting period, the Audit Chamber held 23 sessions, 11 of which were extraordinary. The agendas of all sessions of the Audit Chamber were sent to the National Assembly and the Government two days before the session, as prescribed by the  law. In the same period, the Audit Chamber adopted 269 decisions, of which 221 are related to the audit process, 17 to methodological and legal support of the Audit Chamber's activities, 6 to personnel management issues,  25 to financial and economic activities.
Decisions made at the sessions of the Audit Chamber (except for individual or confidential legal acts, audit and reviewal engagements) were published on the official website of the Audit Chamber www.armsai.am  within three working days.
The content published on the website is briefly presented below.

	Materials published on the official website  in 2022 

	Contents
	Number of publications 

	Audit Chamber Decisions 
	129

	Publishing Information on Audit Chamber sessions 
	20

	International platforms and cooperation 
	9

	Vacancy/expert positions announcements 
	5

	Other information 
	8



In the reporting period, mass media covered the Audit Chamber's press releases and audit findings. The Audit Chamber was mentioned more than 2,399 times in the  electronic media.[footnoteRef:2] [2:  Source: Rumorsmonitoring.com ] 

During the reporting period, the maximum number of positions in the Audit Chamber was 155, 20 of which were vacant. Some data on the human resources of the Audit Chamber are presented in the tables below:
Age groups of the staff 
	Age groups of the staff 
	Number
	Percentage

	30 and below 
	8
	5.9%

	30-40 years
	31
	23%

	40-50 years
	42
	31.1%

	50-60 years
	39
	28.9%

	60 and above  
	15
	11.1%

	Those with 15 and more years of experience in public service 
	75
	55.6%

	Average age
	47



Gender disaggregation 
	Gender
	%

	Female
	23

	Male
	77



Staff turnover  
	Total staff turnover (total)
	33

	Staff turnover in  public service positions 
	21

	Left public service 
	17

	Hired to public service 
	4

	Turnover of contracted staff 
	12



Scope of staff qualifications improvement 
	Training programs 
	Participants 

	Public service/civil service trainings 
	43

	Staff training based on performance audit standards (Supported by the National Audit Office of Sweden)
	23

	Auditor qualification training. Basics of  Financial accounting (with UNDP support )
	9

	Auditor qualification training. Basic of Law (with UNDP support)
	25

	Auditor qualification training. Basics of  Financial reporting (with UNDP support ) 
	26

	Data Analysis Course ((with UNDP support )
	7



In 2022, about 968.2 million AMD were used for the maintenance of the Audit Chamber, which is 95.56% of the adjusted  plan. 17.6 million AMD planned for the reserve fund of the Audit Chamber were used for 100%. 9.3 million AMD were used to provide social packages, amounting to 87.3%.
According to parts 3 and 4 of Article 23 of the RA Law "On the Audit Chamber", in 2022 the 2021 financial reports of the Audit Chamber were subjected to external audit by an external audit organization selected by the staff of the National Assembly through a competitive procedure. The latter provided the following audit opinion:
The financial statements of the Audit Chamber are prepared in accordance with the RA Public Sector Accounting Standard. in all material respects. 
This audit opinion is published on the official website of the Audit Chamber.

	Audit opinion of the audit of financial statements in RA Audit Chamber 
	Reference

	
	[image: ]


The financial statements of 2022 will be subject to an external audit in 2023 according to the same procedure, after which the Audit Chamber will publish the audit conclusion on the official website.
Based on  of the risk-based methodology, which is the basis for the preparation of the activity plan of the Audit Chamber, the 2023 activity program  of the Audit Chamber was developed and approved by the Audit Chamber, as well as the rationale for the selection of the program items of the activity program, which  were published on the official website of the Audit Chamber. 


	RA Audit Chamber’s activity program and the rationale for the selection of the program items of the activity program for  2023 
	Reference
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STRATEGIC DEVELOPMENT PLAN 
The 4 main strategic  objectives  set by the 2020-2023 strategic development program  of the Audit Chamber are:
1. improvement of the legal framework,
2. improving the impact of accounting,
3. upgrading  professional capacity and audit skills,
4. Strengthening communication and cooperation channels.
Within the framework of the implementation of the above-mentioned objectives, it was planned to achieve 13 sub-objectives, for the implementation of which 68 activities were planned to be implemented from 2021 to 2023.
There were no changes in the objectives  and sub-objectives of the strategic development plan during the reporting period. During the year 2022, with the support and active involvement of external partners, 8 out of 10 events planned in the annual program were fully implemented, while the completion of  2 events is planned in in 2023. 
According to the "2022 Action Plan Supporting the Strategic Development Plan of the Audit Chamber for 2020-2023", the RA Audit Chamber has implemented the following activities in close cooperation with external partners, namely international organizations and supreme audit institutions. 
· Development and approval of a new performance accounting methodology in accordance with INTOSAI standards,
· Staff training based on the new performance accounting methodology,
· Improvement of risk-based methodology,
· Increasing the coverage of the performance audit in the activity plan,
· Development and approval of the methodology for the implementation of the quality management system function (including quality assurance related to accounting, financial, control and management processes),
· Development of training materials for the Ethics Code principles and their application,
· Development and approval of the procedure for monitoring the practical application of the ethics rules,
· Development of draft communication strategy. 
[bookmark: _Toc72940896][bookmark: _Toc104752406]
IMPROVEMENT OF THE LEGAL FRAMEWORK 
Taking into account the results of the previous stage of the activities of the Audit Chamber of the Republic of Armenia, the international obligations assumed by the Republic of Armenia in the field of external public auditing and the recommendations of assessment reports of external partners in relation to INTOSAI standards, as well as with a purpose  of increasing the degree of conformity of the legal regulations of the external state audit of the Republic of Armenia with the fundamental documents related to the field to solutions tested in time and space, in 2022 the Audit Chamber of the Republic of Armenia approved the "Concept of legal improvements in the field of external public auditing of the Republic of Armenia". Based on the concept, with the support of invited legal advisors, the experts of the Audit Chamber developed a package of draft laws on amendments and additions to the law on "Audit Chamber" and related laws, which were sent to external and internal stakeholders. Based on the recommendations received from the stakeholders , the draft package was amended and presented to the National Assembly and the Government for  further decisions on legislative initiatives.
INTERNATIONAL COOPERATION 
In the reporting year, a coordination meeting of external partners regarding the 2022 action plan for the implementation of the Audit Chamber's strategic development program was held, which was attended by the joint SIGMA program of the Organization for Economic Development and Cooperation of the European Union, the US Agency for International Development (USAID), the US general Accountability Office (GAO), Representatives of the Swedish National Audit Office, the German International Cooperation Agency (GIZ), the United Nations Development Program (UNDP) office in Armenia, the Audit Chamber of the Republic of Armenia and other international experts. During the meeting, the results of the monitoring of the implementation of the 2020-2023 strategic development plan and event plan of the Audit Chamber, as well as the events planned for the near future, were presented.
Within the framework of the memorandum of understanding signed between the RA Audit Chamber and the Swedish National Audit Office and the 2021-2023 joint cooperation program, with the support of Swedish partners, a new performance audit methodology was developed in the Audit Chamber, as well as a workshop on "Performance Audit", as well as three-day training courses with the participation of auditors and the leadership of the Audit Chamber was organized  in Yerevan.
During the reporting period, the US General Accountability Office (GAO) and USAID continued providing support to the improvement of the professional capacity of the Audit Chamber, especially in the fields  of improving the quality management system, as well as defining the rules of ethics and their continuous monitoring mechanisms.
The Audit Chamber has enhanced cooperation with the United Nations Development Program (UNDP) Office, whose Modern Parliament (MAP) program has provided the Audit Chamber with expert and technical support during the reporting period, as well as significant assistance in enhancing auditors' analytical capacity and participation in auditor qualification courses.
During the reporting period, the delegation headed by Alexei Kudrin, the President of the Control  Chamber of the Russian Federation, was hosted by the Audit Chamber, within the framework of which bilateral and multilateral cooperation issues were discussed.
During 2022, the delegations of the Audit Chamber participated in a number of international events, namely:
· The delegation of the Audit Chamber of RA participated in the 24th Congress of the International Organization of Supreme Audit Institutions (INTOSAI) held in Rio de Janeiro, Brazil. 
· The Chairman of the Audit Chamber of the Republic of Armenia, as part of the official delegation of the National Assembly of the Republic of Armenia, participated in the familiarization visit to the Parliament of Austria on the topic "Specifics of the Budget process and the possibilities of applying the Austrian experience".
· The delegation led by the chairman of the RA Audit Chamber participated in the online meeting of the joint collegium of the supreme audit institutions of the member states of the Eurasian Economic Union (hereinafter EAEU).
· The delegation of the Audit Chamber of the Republic of Armenia participated in the 5th EUROSAI (European Supreme Audit Institutions) YES (Young Leaders) Conference held in Stockholm, Sweden. 

EAEU JOINT CONTROL ACTIVITIES 
Regarding the distribution of the amounts of import duties and the transfer to the budgets of the EAEU member states
Guided by the provisions of paragraph 53 of the protocol of Annex 5 to the Treaty on "Eurasian Economic Union" of May 29, 2014, the agreement on joint control approved by the supreme audit institutions  and the joint program by the EAEU supreme audit institutions  control activities were carried out  in the authorized bodies of the EAEU member states (treasuries ) over the accuracy of the distribution of import customs duties in 2021, the transfer of the budgets of EAEU member states 
The Supreme Audit Institution of Kyrgyzstan was responsible for the 2022 joint control activity.
In the course of the control activities, respective  acts were drawn up by the supreme audit institutions  of the EAEU member states regarding the control activities in each facility. Upon their review  a final report was prepared, which was approved at the meeting of the joint collegium of the supreme audit institutions  of the EAEU member states via video conference on November 28, 2022. 
About external auditing in EAEU bodies (Eurasian Economic Commission and Eurasian Union Court).
Guided by the General Provision on External Auditing of the Eurasian Economic Union Bodies approved by Article 22 of the Treaty on the Eurasian Economic Union of May 29, 2014, and Decision 33 of the Supreme Eurasian Economic Council of October 16, 2015, a joint external audit of  the EAEU bodies, the Eurasian Economic Commission and the Court of the Eurasian Economic Union, regarding the formation, management and administration, the effective use of the Union's property and other assets was conducted by the supreme audit institutions of EAEU member states. 
Activities related to the organization of external audit (supervision) are coordinated by the responsible public supreme audit institution on  a rotation basis during one calendar year. The responsible body for joint audit activities in 2022 was the State Control Committee of Belarus.
During the joint events, reports were prepared on the results of the further audit of EAEU budget execution, interim audit in the first half of 2021 and  the preliminary audit of the formation of the 2023 EAEU budget in the Eurasian Economic Commission and the Eurasian Economic Union Court which were submitted to the Eurasian Economic Supreme Council for approval.
JOINT AUDIT ACTIVITIES WITH BLACK BASIN COUNTRIES 
The supreme audit institutions  of Armenia, Ukraine, Moldova, Georgia, Bulgaria, Greece, and Turkey conduct special annual audits in their countries within the framework of the cross-border cooperation program of the Black Sea Basin countries. During the reporting year, the Audit Chamber, actively cooperating with international partners, successfully completed the audits planned by the control coordinator and the national institution of the program, the results of which were included in the joint audit report submitted to the European Commission (the supreme audit institution  of Romania is responsible for the joint report). The audit engagement also the follow-up on the implementation of recommendations presented in previous years. Auditing activities are of a continuous nature. 

APPENDICES
APPENDIX  1


List of audits transferred to from the 2022 annual activity program of the Audit Chamber to the  2023 annual activity program[footnoteRef:3] [3:  Basis: Part 4 of Article 25 of the RA Law "On the Audit Chamber"
] 


1. Implementation process of the employment program of the Integrated Social Service of the RA Ministry of Labor and Social Affairs. (Decision No. 224-L of November 24, 2022);
2. RA Ministry of Health. Provision of health care  for non-communicable diseases (Decision No. 224-L of November 24, 2022);
3. RA Ministry of Health. Protection of mother and child health (Decision No. 236-L of December 16, 2022).

List of suspended audits of the 2022 annual activity program of the Audit Chamber[footnoteRef:4] [4:  Basis: Part 7 of Article 34 of the RA Law "On the Audit Chamber"
] 


1. RA Ministry of Territorial Administration and Infrastructures. Capital construction of state highways (Decision No. 161-A of July 27, 2022);
2. Financial and economic activity of the Gegharkunik Governors’ Office (Decision No. 188-A of September 20, 2022).
3. Financial and economic activities of Kapan municipality (Decision No. 189-A of September 20, 2022).

List of annulled audits of the 2022 annual activity program of the Audit Chamber[footnoteRef:5] [5:  Basis: Clause 3 of Article 16, Part 9 of the RA Law "On the Audit Chamber"
] 


1․ RA Ministry of Territorial Administration and Infrastructures. Loans and grants program for Gyumri municipal roads (Decision No. 226-A of November 24, 2022). 
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	APPENDIX  2
Cooperation with RA General Prosecutor’s office[footnoteRef:6] [6:  The information in the table does not include data on audits containing a state secret ] 





	Հ/Հ
	Topic
	Time of submission 
	Audited period 
	Note

	I. Submitted to the General Prosecutor’s Office by the Audit Chamber 

	1․
	RA State Revenues Committee 
	27․10․2022
	01․01․2022-30․06․2022
	On 16.11.2022, criminal proceedings were initiated and are in the preliminary investigation stage. 

	2․

	State Property Management Committee of RA Ministry of Territorial Administration and Infrastructures 
	02․03․2022
	01․01․2018-31․12․2020
	On 19.07.2022, a criminal proceeding was initiated, which on 05.08.2022 was merged with the proceeding carried out in the Specially Investigative Committee of  the Republic of Armenia. It is in the pre-trial stage. The amount of damage caused to the state is 76,000.0 thousand AMD. 

	3․
	State Property Management Committee of RA Ministry of Territorial Administration and Infrastructures
	02․03․2022
	01․01․2018-31․12․2020
	Criminal proceedings were initiated on 15.07.2022 and are in the preliminary investigation stage. The amount of damage caused to the state is 268,000.0 thousand. AMD. 

	4․
	State Property Management Committee of RA Ministry of Territorial Administration and Infrastructures
	02․03․2022
	01․01․2018-31․12․2020
	On 03.08.2022, criminal proceedings were initiated and are in the preliminary investigation stage. The amount of damage caused to the state is 215,000.0 thousand. AMD. 

	5․
	RA Ministry of Economy (Agricultural Services Center SNCO)
	02.08.2021
	01.01.2020-31.12.2020
	On 23.05.2022, criminal proceedings were initiated and are in the preliminary investigation stage. 

	II. Submitted by the Audit Chamber at the request of the General Prosecutor’s Office 

	1․
	RA Ministry of Labor and Social Affairs (Marie Izmirlian Orphanage SNCO 
	09.07.2019
	01.01.2017-30.09.2018
	Criminal proceedings were initiated on 26.11.2022 and are in the preliminary investigation stage. The amount of damage caused to the state is 135,724.5 thousand. AMD. 

	2․
	RA Ministry of Health (Execution of Budget Expenditures conditioned by the new Corona Virus)  
	14․10․2022․
	01․01․2020-31․12․2020
	Criminal proceedings were initiated on 05/23/2022. 11 criminal proceedings, which are in the preliminary investigation stage, were separated from the criminal proceedings. Criminal prosecution was carried out against 11 persons. According to the preliminary calculation, the amount of damage caused to the state is 109,009.0 thousand AMD. 

	3․
	RA Ministry of Economy (Execution of Budget Expenditures conditioned by the new Corona Virus)  
	11․05․2022
	01․01․2020-31․12․2020
	A criminal case was initiated on 27.05.2022, it is in the preliminary investigation stage. The amount of damage caused to the state is 23,000.0 thousand AMD. 

	4․
	"Social Security Service" of the RA Ministry of Labor and Social Affairs 
	11․12․2019
	01․01․2017-31․12․2018
	Criminal proceedings were initiated on 13.09.2022 and are in the preliminary investigation stage. The amount of damage caused to the state is 8,208.0 thousand. AMD. 

	5․
	Water Committee of the RA Ministry of Territorial Administration and Infrastructures 
	29․09․2022
	01․01․2021-30․12․2021
	Under examination 

	6․
	RA Ministry of Territorial Administration and Infrastructure (loan and grant programs for increasing the level of seismic safety of schools)

	10․10․2022
	01․01․2017-31․12․2019
	Under examination 



ANNEX 3
Summaries of the interim  findings of the audits carried out under Part 2 of the 2022 Activity Program  
[bookmark: _Toc104664297][bookmark: _Toc104752387]
[bookmark: _Toc132019561][bookmark: _Toc141357946]OUTPATIENT HEALTH  SERVICES IN THE MINISTRY OF HEALTH 
	Audited entity

	RA Ministry of Health

	Audit dates
	Audited period

	March 5, 2021 December 30,  2022 
	 January 1 2019- December 31 2020

	Audit Subject Matter 
	Audit Methodology

	Outpatient health services 
	Performance Audit 

	System-oriented recommendations
	Result-oriented recommendations 
	Problem-oriented recommendations 

	2
	3
	2




[bookmark: _Toc132019562][bookmark: _Toc141357947]HEALTH SERVICES PROVIDED TO SOCIALLY VULNERABLE  AND SPECIFIC GROUPS OF PERSONS, MINISTRY OF HEALTH 
	Audited entity

	RA Ministry of Health 

	Audit dates
	Audited period

	March 5, 2021 through December 30 2022
	January 1 2019 through December 31, 2020 

	Audit Subject Matter 
	Audit Methodology

	Health services provided to socially vulnerable  and specific groups of persons
	Performance Audit 

	System-oriented recommendations
	Result-oriented recommendations 
	Problem-oriented recommendations 

	2
	-
	1



[bookmark: _Toc132019563][bookmark: _Toc141357948] EXECUTION OF BUDGET EXPENDITURES CONDITIONED BY  THE NEW CORONA VIRUS (COVID-19) IN THE STATE REVENUES COMMITTEE 
	Audited entity

	RA State Revenues Committee 

	Audit dates
	Audited period

	May 17 2021 December 30  2022

	January 1 2020- December  31

	Audit Subject Matter 
	Audit Methodology

	Budget expenditures conditioned by the new Corona Virus (COVID-19) 
	Financial and Compliance Audit 

	Audit opinion 

	A positive opinion has been given. 




[bookmark: _Toc132019564][bookmark: _Toc141357949]MINISTRY OF NATURE PROTECTION, FORESTS YSE PROCESS

	Audited entity

	RA Ministry of Nature Protection 

	Audit dates
	Audited period

	November 22, 2021 – December 30, 2022 
	January 1, 2019- December 30, 2020 

	Audit Subject Matter 
	Audit Methodology

	Forest use processes 
	Performance audit 

	System-oriented recommendations
	Result-oriented recommendations 
	Problem-oriented recommendations 

	3
	2
	3

	Brief conclusion 

	Economy and efficiency principles were not complied with.




[bookmark: _Toc132019565][bookmark: _Toc141357950]REGULATED ACTIVITIES  OF STATE BUDGET RECEIPTS FORMATION, RA STATE REVENUES COMMITTEE 
	Audited entity

	RA State Revenues Committee 

	Audit dates
	Audited period

	February 10, 2020 – December 30, 2022 

	January 1, 2019- December 31, 2019  

	Audit Subject Matter 
	Audit Methodology

	Regulated  activities of state budget receipts 
	 Compliance audit 

	System-oriented recommendations
	Result-oriented recommendations 
	Problem-oriented recommendations 

	3
	2
	2

	Audit opinion 

	A positive opinion has been given 




[bookmark: _Toc132019566][bookmark: _Toc141357951]REPUBLIC OF ARMENIA DIGITAL TRANSFORMATION (DIGITIZATION) PROCESS 
	Audited entity

	Ministry of High-Tech industry 

	Audit dates
	Audited period

	June 1, 2022 to February 28, 2023 
	January 1, 2021-November 30, 2022 

	Audit Subject Matter 
	Audit Methodology

	RA digital transformation (digitization) 
	Performance audit 

	System-oriented recommendations
	Result-oriented recommendations 
	Problem-oriented recommendations 

	12
	9
	3

	Brief conclusion 

	Effectiveness principle was not adhered to. 



[bookmark: _Հավելված]
[bookmark: _Toc132019567][bookmark: _Toc141357952]CAUCASUS ELECTRICITY TRANSMISSION NETWORK LOAN AND GRANT PROGRAMS,  MINISTY OF TERRITORIAL ADMINISTRATION  AND INFRASTRUCTURES 
	Audited entity

	RA Ministry of Territorial Administration and Infrastructures 

	Audit dates
	Audited period

	June 1, 2022 – February 28 2023 
	October 1 2018- December 30 2021  

	Audit Subject Matter 
	Audit Methodology

	Caucasus electricity  transmission network loan and grant programs
	Performance audit 

	System-oriented recommendations
	Result-oriented recommendations 
	Problem-oriented recommendations 

	3
	4
	-

	Brief conclusion  

	Principles of efficiency and effectiveness were not complied with. 



[bookmark: _Toc132019568][bookmark: _Toc141357953]TECHNICAL AND ECONOMIC ACTIVITIES OF TSAGHKADZOR MUNICIPALITY 
	Audited entity

	Tsaghkadzor Municipality 

	Audit dates
	Audited period

	August 22, 2022 February 28,  2023 
	January 1- 2021- December 31, 2021  

	Audit Subject Matter 
	Audit Methodology

	Financial and technical activities in 2021 
	Financial and compliance audits 

	System-oriented recommendations
	Result-oriented recommendations 
	Problem-oriented recommendations 

	-
	-
	2

	Audit opinion 

	A positive  opinion has been given. 



[bookmark: _Toc132019569][bookmark: _Toc141357954]ROADS NETWORK IMPROMENET LOAN AND GRANT PROGRAMS, MINISTRY OF TERRITORIAL ADMINISTRATIION AND INFRASTRUCTURES  
	Audited entity

	RA Ministry of Territorial Administration and Infrastructures 

	Audit dates
	Audited period

	June 8, 2020 – February 28, 2023 
	January 1, 2017 - December 31, 2019 

	Audit Subject Matter 
	Audit Methodology

	Road network improvement Grant and loan program 
	Compliance audit 

	System-oriented recommendations
(number)
	Result-oriented recommendations 
(number)
	Problem-oriented recommendations 
(number)

	-
	3
	5

	Audit opinion 

	A qualified  audit opinion was given. 



[bookmark: _Toc132019570][bookmark: _Toc141357955]USE OF FUNDS TRANSFERRED TO THE RA STATE BUDGET AS A DONATION BY THE "HAYASTAN" ALL-ARMENIAN FUND 
	Audited entities 

	RA Ministry of Finance, RA Ministry of Territorial Administration and Infrastructure, RA Ministry of Health, RA Ministry of Education, Science, Culture and Sports, RA Ministry of Labor and Social Affairs, Integrated  Social Service of the RA Ministry of Labor and Social Affairs 


	Audit dates  
	Audited period 

	January 3, 2022 through September 30,  2022 -
	October 1 2020 through  December 30   2021 

	Audit Subject Matter 
	Audit Methodology

	Use of funds transferred to the RA state budget as a donation by the "Hayastan" all-Armenian fund 

	Compliance audit 

	Audit opinion 

	Unqualified audit opinion was provided 
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